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Presentation Outline

 Outline of easyJet

 The Challenge

 Overview of project

 What we found out ?

 What is the solution ?

 Next steps.....

 Questions ?
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Low Cost ,Care & Convenience
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The Company
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The Challenge

 60,000 applicants per for flight attendants roles

 3,000 flight attendants

 Appointment of over 200 cabin managers per 

year

 FA’s can apply after 1 year experience

 Tough job, high impact on company 

performance.... Hard to differentiate between the 

suited and not suited
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The project

 Construction of Capability Model

 Validation against real on the job performance 

using peers and line managers

 Mapping of the cabin manager to the 

generalised easyJet  5 key areas of 

competence and attributes

 Development of custom report

 Training on use of report

 Systems live
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Constructing The Model

 Trial of the shape questionnaire to with 120 

current cabin managers to build norm and 

identify prevalent aspects in profiles

 Work with easyJet recruitment, OD team and 

cabin management teams to define model

 Gathering of independent ratings of 

performance to validate tool on the 120 

managers
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Shapes – 10 languages
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Rating Form
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What does good look Like ?
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In General

 A directive manager

 A good team member

 Task oriented

 A good role model

Non competitive
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What does the report look like ?
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Interview Guide 1
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How is it going ?

 300 people assessed in phase

 Questionnaire used in conjunction with a cut- designed 

interview process and group exercise

 Validation now happening as people go into the new jobs
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Questions ?
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