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ÅProject goals

ÅPre-project business case

ÅOur recruitment process

ÅAdjustments and development

ÅUpdated business case

Å Future plans

Å Elkjøp Nordic at a glance

AGENDA



Elkjøp Nordic - market leader in the Nordics in electronic retail
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Elkjøp Nordic at a glance

3,22bú
revenue in 2014/15

~222mú
4,2% revenue growth 

(fx-neutral)

~111mú
Profit in  2014/15

~9100
Employees 

377
Stores 

>25%
Nordic Market share

(Market share number 2 = ~7%)

Dixons Carphone excl Nordics
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Last year we hadé
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2015

61 million 197 million4,3 million

customers visiting our 

stores

customers visiting our 

websites

customers contacting our 

call centre

Applicants applying 

for a job

120 000



Our goals

ÅTo hire the right people in the right roles

ÅTailormade and simple process for our recruiters

ÅMinimal use of resources

ÅUse certified and well-documented methods

ÅNon-discriminating

ÅSame criteria and methods in all chains across

Nordics

ÅEmployer branding

ÅIncrease profit and save costs



Itôs about finding the right 
people for the right positions

ÅCompetitive advantages through people

ÅIdentifying the best candidates

ÅDifferent abilities and competencies are 

important in different positions

ÅHow to recognize the candidates who will 

succeed in our organization?

ÅSecurity for both recruiters and applicants



Business case  
Reducing bad recruitments
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2.000
recruitments

20%
turnover

23.000ú
cost/recruitment

10%
due to bad 

recruitments

4.6 Mú
cost per year

80%
reduction in 

bad hires

3.68 Mú
Potential savings


